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Policy Statement 

1. The Oasis Partnership believe that safeguarding young people is everyone’s responsibility and 
should be reflected in every aspect of our work with young people 

2. The welfare of every young person in contact with the service remains our priority at all 1mes. This 
principle is the central tenet of the Children Act 1989 + 2004 and other relevant legisla1on.  

3. The Oasis Partnership is commi[ed to promo1ng the welfare and safety of all who come into 
contact with it, regardless of age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion and belief, sex or sexuality. 
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4. The Oasis Partnership will respect the confiden1ality of young people within clearly defined 
boundaries which are explained to all service users. Young people should be supported to give and 
receive personal informa1on responsibly and in the knowledge of the possible consequences of 
doing so with reference to our Confiden1ality Policy. 

5. The Oasis Partnership recognise the need for working in partnership (including appropriate 
informa1on sharing) with other agencies in order to protect young people. 

6. The Oasis Partnership will ensure that all recruitment, training, supervision and support of staff and 
volunteers who work with children and young people will endorse the adop1on of best prac1ce to 
safeguard and protect children and young people from abuse, and themselves from false 
allega1ons. Staff and volunteers who work with children and young people will be subject to an 
Enhanced Disclosure & Barring Service check and safer recruitment principles. 

7. The Oasis Partnership will assess all risks carefully and take all reasonably prac1cable steps to avoid, 
minimise or manage them as appropriate. 

8. Young people will be treated with dignity and respect at all 1mes. The Oasis Partnership will support 
young people using its services to tackle behaviour that is characterised by discrimina1on, bullying, 
aggression, in1mida1on or verbal or physical abuse. 

9. The Oasis Partnership will review this policy and the relevant procedures regularly in consulta1on 
with a range of its stakeholders. 

Defini1ons 

1. “Worker” means any paid or unpaid staff member or volunteer (including Trustees). 

2. “Young person” means a child or young person under 18 unless specified otherwise.           
Whilst good prac1ce is usually the same for all people under 18, some legisla1on applies only to 
those aged under 16, some only to those aged 16 – 18. 

3. “Parent or Carer” is used as a generic term to represent anyone with legal paren1ng responsibility. 

4. “Safeguarding” refers to keeping young people safe from harm and includes the issues   associated 
with Safeguarding and the iden1fica1on of a need for early help. 

Roles 

Trustees 
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A named Trustee; Liz Barter, will take responsibility for leading on Safeguarding issues and the board/ 
commi[ee should sa1sfy itself that: 

• The roles outlined in this sec1on are being undertaken appropriately. 
• An appropriate Safeguarding induc1on, support and training programme is implemented. 
• Safer recruitment procedures safeguard young people’s welfare. 
• There is adequate financial support for the services and ac1vi1es offered by the Oasis Partnership 

service in order for the service to operate effec1vely and safely. 

Designated Safeguarding Lead and Deputy Safeguarding Leads 

These will be a senior members of staff and all staff, volunteers and service users will be made aware of 
whom the Designated Safeguarding Lead and depu1es are, their roles and when they are available; 
Alison Cobb as Designated Safeguarding Lead and Lewis Baker as Safeguarding Deputy. 

The Designated Safeguarding Lead has the following responsibili1es: 

1. To ensure that this policy is implemented and is adhered to at all 1mes. 
2. To be familiar with, and have an understanding of all relevant legisla1on. Current legisla1on and 

guidance are listed in Sources. 
3. To liaise with the Buckinghamshire’s First Response, local Social Services Department and the Local 

Authority Designated Officers (LADO) as appropriate.  
4. To ensure that safeguarding is part of The Oasis Partnership working culture. 
5. To arrange appropriate training and support for all relevant workers. 
6. To provide support during and ajer incidents involving safeguarding and referrals to Social Services 

or the police.  
7. To provide the board of Trustees with appropriate informa1on on the number and outcomes of 

incidents or concerns involving safeguarding young people. 
8. Maintain a culture of ongoing vigilance. 

All workers should: 

1. Adhere to all points as laid down in this document and related procedures (See below). 
2. Report any incidents or concerns regarding young people’s well-being or safety to the Designated 

Safeguarding Lead / Deputy, or their Line Manager as appropriate. 
3. Use Supervision & Support Sessions to ac1vely discuss Safeguarding issues and develop best 

prac1ce. 
4. A[end induc1on and other training courses and ongoing training in Safeguarding. 

Young People in Caring Roles 
It is important to note that young people in caring roles can be subject to specific forms of abuse, be it 
family members or others.  As a result of parents/carers having a disability, illness including mental 
health and misuse of drugs and/or alcohol, domes1c violence in the household or parental neglect, a 
child may have caring responsibili1es for others.  Concerns may arise where: 
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• The child’s health and development are being impaired through the nature and extent of their 
caring responsibili1es, e.g. regularly missing school, limited social opportuni1es or inappropriate 
emo1onal burdens; 

• The child is carrying out poten1ally hazardous tasks; 
• The child is carrying out inappropriate tasks because of age/gender. 
• Support for the ‘cared for’ person is needed but isn’t available. 

Recognising the signs of abuse / safeguarding concerns 
Abuse 
A form of maltreatment of a child. Somebody may abuse or neglect a child by inflic1ng harm, or by 
failing to act to prevent harm. Children may be abused in a family or in an ins1tu1onal or community 
senng by those known to them or, more rarely, by others. Abuse can take place wholly online, or 
technology may be used to facilitate offline abuse. Children may be abused by an adult or adults, or 
another child or children. 
   
Physical Abuse 
A form of abuse which may involve hinng, shaking, throwing, poisoning, burning or scalding, drowning, 
suffoca1ng or otherwise causing physical harm to a child. Physical harm may also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.   

Emo1onal Abuse  
The persistent emo1onal maltreatment of a child such as to cause severe and persistent adverse effects 
on the child’s emo1onal development. It may involve conveying to a child that they are worthless or 
unloved, inadequate, or valued only insofar as they meet the needs of another person.   
It may include not giving the child opportuni1es to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate. It may feature age or developmentally 
inappropriate expecta1ons being imposed on children. These may include interac1ons that are beyond 
a child’s developmental capacity, as well as overprotec1on and limita1on of explora1on and learning, or 
preven1ng the child par1cipa1ng in normal social interac1on. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), causing children 
frequently to feel frightened or in danger, or the exploita1on or corrup1on of children. Some level of 
emo1onal abuse is involved in all types of maltreatment of a child, although it may occur alone. 
   
Sexual Abuse  
Involves forcing or en1cing a child or young person to take part in sexual ac1vi1es, not necessarily 
involving a high level of violence, whether or not the child is aware of what is happening.   
The ac1vi1es may involve physical contact, including assault by penetra1on (for example, rape or oral 
sex), or non-penetra1ve acts such as masturba1on, kissing, rubbing and touching outside of clothing. 
They may also include non-contact ac1vi1es, such as involving children in looking at, or in the 
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produc1on of, sexual images, watching sexual ac1vi1es, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in prepara1on for abuse. Sexual abuse can take place online, 
and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult 
males. Women can also commit acts of sexual abuse, as can other children.   
  
Neglect  
The persistent failure to meet a child’s basic physical and / or psychological needs, likely to result in the 
serious impairment of the child’s health or development. Neglect may occur during pregnancy as a 
result of maternal substance misuse.  Once a child is born, neglect may involve a parent or carer failing 
to:   
•   Provide adequate food, clothing and shelter (including exclusion from home or abandonment)   
•   Protect a child from physical and emo1onal harm or danger   
•   Ensure adequate supervision (including the use of inadequate care-givers) or   
•   Ensure access to appropriate medical care or treatment   

It may also include neglect of, or unresponsiveness to, a child’s basic emo1onal needs 

Child Sexual Exploita1on  
This is a form of child sexual abuse. It occurs where an individual or group takes advantage of an 
imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into 
sexual ac1vity:  
(a)  in exchange for something the vic1m needs or wants, and/or  (b)  for the financial advantage or 
increased status of the perpetrator or facilitator.   
The vic1m may have been sexually exploited even if the sexual ac1vity appears consensual. Child sexual 
exploita1on does not always involve physical contact; it can also occur through the use of technology.   

  

Child Criminal Exploita1on  
As set out in the Serious Violence Strategy, published by the Home Office, where an individual or group 
takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young 
person under the age of 18 into any criminal ac1vity:   
(a) In exchange for something the vic1m needs or wants, and/or   
(b) For the financial or other advantage of the perpetrator or facilitator and/or   
(c) Through violence or the threat of violence.   
The vic1m may have been criminally exploited even if the ac1vity appears consensual. Child criminal 
exploita1on does not always involve physical contact; it can also occur through the use of technology.  

  
Extremism 
Extremism goes beyond terrorism and includes people who target the vulnerable - including the young - 
by seeking to sow division between communi1es on the basis of race, faith or denomina1on; jus1fy 
discrimina1on towards women and girls; persuade others that minori1es are inferior; or argue against 
the primacy of democracy and the rule of law in our society.  

Extremism is defined in the Counter Extremism Strategy 2015 as “the vocal or ac1ve opposi1on to our 
fundamental values, including the rule of law, individual liberty and the mutual respect and tolerance of 
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different faiths and beliefs. We also regard calls for death of members of our armed forces as 
extremist.”  

County Lines  
As set out in the Serious Violence Strategy, published by the Home Office, County Lines is a term used 
to describe gangs and organised criminal networks involved in expor1ng illegal drugs into one or more  
impor1ng areas within the UK, using dedicated mobile phone lines or other forms of ‘deal line’.   
They are likely to exploit children and vulnerable adults to move and store the drugs and money, and 
they will ojen use coercion, in1mida1on, violence (including sexual violence) and weapons.   

Sexual Offences Act 2003 DefiniEons of Sexual Offences 
Engaging in any sexual ac1vity, inci1ng or encouraging a child to behave sexually, engaging in sexual 
ac1vity in the presence of a child and causing a child to watch sexual ac1vity or pornography are all 
offences under this Act, as is trying to arrange any of these ac1vi1es.  
A child is defined as anyone under 16, regardless of the genders of the child or adult. Whether or not 
the child gave consent is irrelevant. If the child is between 13 and 16 the prosecu1on must show that 
the perpetrator did not reasonably believe the child to be over 16. Sexual ac1vity between anyone 
under 18 and an adult in a “posi1on of trust” is illegal. People who work with children within a statutory 
agency (school, hospital, children’s home) are in a posi1on of trust. 

DCSF guidance states: “Although the age of consent remains at 16, it is not intended that the law should 
be used to prosecute mutually agreed teenage sexual ac1vity between two young people of a similar 
age, unless it involves abuse or exploita1on.” 

Sexual Offences Act 2003(Updated 2015) DefiniEon of Grooming 
Mee1ng a Child Following Sexual Grooming is defined as an offence in the Sexual Offences Act 2003, 
Sec1on15. Child Sexual Exploita1on and grooming occur when a person aged 18 or over, who has 
already met or communicated with a child under the age of 16 on at least two earlier occasions, meets 
the child again (or tries to meet them), with the inten1on to do anything to the child, or in respect of 
the child, during or ajer the mee1ng, which would be an offence under the Sexual Offences Act. It does 
not ma[er whether the grooming or the subsequent abuse is commi[ed within Bri1sh jurisdic1on. The 
grooming communica1on could take place via the internet. The adult might not be guilty of grooming if 
they held a reasonable belief that the child was 16 or over. A youth worker giving appropriate advice 
within the boundaries of their role about sexual health and rela1onships to young people does not fall 
under the defini1on of grooming. 

Since 2015 it has also been an offence to prepare to groom a child whether contact has been made or 
not. 

The Prevent Duty 
The Oasis Partnership has a Prevent Duty under the Counter Terrorism & Security Act 2015.  As such we 
must have “due regard to the need to prevent people from being drawn into terrorism”. 

The Duty is supported by three objec1ves: 
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• Responding to the ideological challenges of terrorism and the threat we face from those who 
promote it (ideology); 

• Preven1ng people from being drawn into terrorism and ensure that they are given appropriate 
advice, support (individuals) and awareness around: Those who regard women as second class 
ci1zens, those who do not consider that others are en1tled to have a different opinion. 

• Working with sectors and ins1tu1ons where there are risks of radicalisa1on which we need to 
address (ins1tu1ons). These include: Far Right, Islamic Extremists, Prolife, Veganism, Eco 
Warriors. 

There are two key elements to mee1ng the Prevent Duty: 
• An assessment of the risk of radicalisa1on locally, and  
• A “Prevent” ac1on plan to address any risks iden1fied for an area (see Oasis Prevent Ac1on 

Plan) 

In order to address the above The Oasis Partnership will: 
• Make sure that all staff and volunteers involved in the delivery of services have had appropriate 

Prevent training which includes an understanding of what radicalisa1on means, why people may 
be suscep1ble to it, how to spot the signs and how to report a concern 

• Review opera1onal policies and processes to ensure that we do not provide a plauorm for 
extremists through allowing them to access our resources to disseminate extremist views 
(including through “our” IT equipment) 

• Integrate the Prevent Duty into our safeguarding policies and prac1ces and make sure that staff 
and volunteers are aware of them 

• Ensure that The Oasis Partnership is not working with organisa1ons who are engaged in any 
extremist ac1vity or espouse extremist views 

• Maintain appropriate records to show compliance and provide reports when requested 
• Have effec1ve informa1on sharing procedures in place that are propor1onate and comply with 

the Data Protec1on Act 1998 & GPDR. 
• Ensure that Speakers & Ac1vity Providers who promote radical views are not invited into the 

service. 

What to do when you have concerns about a young person 

Indicators that could consEtute cause for concern: 
(This list is not exhaus1ve and some indicators not listed s1ll may be an offence or a cause for concern. 
These factors will not always provide grounds to suspect abuse or neglect on their own.) 
1. Signs of neglect such as a child/young person being constantly hungry, dirty, 1red, inappropriately 

dressed for weather condi1ons. 
2. Injuries suspected of being non-accidental. Injuries can be suspicious because: 

1. they are on a part of the body not usually associated with accidental injury 
2. they are unusually symmetrical 
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3. they are no1ced on several occasions 
4. they suggest a[ack e.g. hand prints, cigare[e burns, large bite marks, any small round bruise 

sugges1ve of grabbing, black eyes.  
5. Any marks, bruises or injuries noted on a young person should be documented and 

reported. 
3. A child/young person who displays sexualised, aggressive, depressive or withdrawn behaviour or 

who is fearful of adults, runs away from home frequently or flinches when touched or approached.  
4. A child/young person who self-harms. 
5. Non-organic failure to thrive. This can mean that a child/young person significantly fails to reach 

normal growth or developmental milestones (i.e. physical growth, weight, motor, social and 
intellectual development). 

6. Conflic1ng accounts of injury/ medical treatment/ absence. 
7. Any disclosure by a child/young person that indicates abuse/neglect. See Defini1ons sec1on above. 

Whenever there is cause for concern follow these steps: 

• If in doubt, raise concerns with your Line Manager / Designated Safeguarding Lead / Deputy, 
respec1ng the family’s confiden1ality while involving colleagues where necessary. 

• Avoid ac1ng alone except in emergencies. 
• Follow Oasis’ Lone Working and Confiden1ality procedures. 
• It is not Oasis’ role to decide whether abuse/neglect has or has not taken place: this is the role of 

Social Services and/or the NSPCC. Any reasonable grounds for suspec1ng abuse/neglect must be 
reported to Social Services, NSPCC or the Police for them to inves1gate. NSPCC – 0808 800 5000  

• Ensure all details and agreed ac1ons are clearly recorded, dated and signed. 

If your concern is based on a disclosure by a child/young person: 

1. Do not promise confiden1ality, but reassure the young person that the informa1on will only be 
passed on when they are thought to be at risk of harm or if it is in public interest i.e. other are at 
risk.  The young person may wish to retract the disclosure. This usually reflects the anxiety they feel 
about the consequences of the disclosure and should not be taken as an indica1on that the original 
disclosure was false. 

2. Listen to the young person. Do not prevent a young person who wants to talk about what has 
happened from doing so but do not ask leading, interroga1ng or probing ques1ons. Keep it to 
essen1al ques1ons i.e. who? where? when? what? You do not need to know all of the details – this 
is the role of Social Services/ Police. 

3. Reassure the young person that they were right in telling you, acknowledge any distress or difficulty 
in disclosing and explain what will happen next and who will be informed. Reassure the young 
person that they will be supported through any subsequent process. 

If your concerns are based on a disclosure by a parent or other member of the public: 
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1. Encourage the person to report the incident / concern themselves. 
2. Explain what will happen next and who will be informed, unless doing so could lead to further harm 

to a young person. Follow the steps below. 

If the young person is in immediate danger follow these steps: 
1. Do not place yourself in danger. 
2. Contact the police by dialling 999 
3. In an emergency, get medical help. 
4. Refer the child/young person to your local social services team (or Emergency Duty team if out of 

office hours).  Bucks First Response: 01296 383962. Bucks EDT: 0800 9997677. 
5. Contact parents/ guardians as appropriate unless this could place the child/young person at further 

risk of harm.  
6. As soon as possible, inform the Designated Safeguarding Lead / Deputy, Line Manager or, if they are 

not available, the named Trustee. This person will then discuss any future ac1on e.g. suspension of 
a member of staff, contac1ng the police, contac1ng parents/ guardians, arrangements for 
immediate care of the child/young person if needed. 

7. Once the young person is no longer in immediate danger, follow the steps below: 

If the young person is not in immediate danger or once immediate danger has passed: 
Always inform the Designated Safeguarding Lead / Deputy or your Line Manager or Volunteer Co-
ordinator. (If you cannot contact them, seek support from colleagues, con1nue with these steps and 
inform the Designated Worker as soon as possible.) 

If you are unsure of whether to refer to Social Services: 
1. Discuss your concerns with your Line Manager or Designated Safeguarding Lead / Deputy who will 

decide if concerns need to be raised with the young person and their parents/ guardians. 
2. If all relevant staff are sa1sfied that there are no grounds for on which to make a referral, record all 

concerns and ac1ons and con1nue to monitor the situa1on. 
3. If s1ll unsure, seek advice from your local Social Services team. You may decide not to give the 

personal details of the young people/ family involved at this stage, but to outline the situa1on. 

If you decide to refer: 
1. Once a decision to refer has been made, the referral should take place immediately, using the local 

Social Services team’s Emergency Duty Team if out of office hours. 
2. Give as full an account of the relevant facts as possible.  
3. A referral to Social Services can be made by any worker at any 1me. Disagreements between 

workers should be discussed with a more senior member of staff. No worker shall a[empt to 
prevent another from making a referral.  

4. With Social Services / Police agree any future ac1ons needed e.g. suspension of a member of staff, 
contac1ng the police, contac1ng parents/ guardians, arrangements for immediate care of the child/
young person if needed. 

AZer an incident/ referral: 

Page  10



1. As soon as possible, record, and sign, the 1me, senng and details and any other witnesses to the 
conversa1on using the appropriate form (Form CP1). Use the young person’s own words as much as 
possible. Do not include your own opinions or interpreta1on, only facts. Pass this informa1on on to 
the relevant Social Services team within 2 days of the verbal referral. 

2. Record what happens and is said (using Case Notes and an Incident/ Disclosure Form CP1 – 
Appendix Three). Begin to plan subsequent support for the child/young person and vulnerable 
adults and their family where possible. 

3. Your Line Manager / Designated Safeguarding Lead / Deputy will provide you with ongoing support 
with any concerns you have. All workers will be provided with the opportunity to debrief. 

If allegaEons have been made about a worker: 
1. Always inform the Designated Safeguarding Lead / Deputy and your Line Manager/ Chief Execu1ve. 

Also see Whistleblowing below. 
2. Ensure the immediate safety of child/young person - you may need to ask the worker to leave or to 

call the police. 
3. See Concerns about a worker’s behaviour below. 

Workers’ Employment, Conduct and Support 

Safer Employment of Staff and Volunteers 
The Oasis Partnership are commi[ed to making sure the recruitment process undertaken screens out 
people who do not have the skills and experience to work safely and effec1vely with children and young 
people or who may not be suitable because they may wish to harm children and young people.  
Prac1ce will adhere to the guidelines from the Safer Recruitment training completed by HR 
Administrator and Volunteer Co-ordinator.  

All staff with access to children and young people whether voluntary or paid must provide at least two 
references, which must be received and accepted as sa1sfactory before employment commences. One 
referee must be current, or if the applicant is not employed, the most recent employer. 

All staff and volunteers with access to children and young people are to be advised that they will be 
required to complete pre-employment Enhanced DBS checks. 
Confirma1on of employment will be subject to the receipt of necessary clearance and a completed 
proba1onary period. 

Where applicable, all appointments that involve substan1al contact with children and young people, 
both paid and voluntary, will be subject to a proba1onary period and will not be confirmed unless the 
Line Manager is confident that the applicant can be safely entrusted with children and young people. 

Training and support 

In order to safeguard children and young people, The Oasis Partnership training and support process 
will reflect the following points: 
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1. All workers and volunteers should be provided with a clear Job or Role Descrip1on, detailing  

a. Their roles & responsibili1es,  
b. the line management structure around their role  
c. the boundaries around their role (code of conduct) 
d. a requirement to work within these procedures 

2. Induc1on should include informa1on on these procedures appropriate to the role, single agency 
safeguarding training as well as clarifica1on of the worker’s Job or Role Descrip1on. 

3. Supervision sessions should include exploring the worker’s understanding of Safeguarding policies 
and procedures. 

4. Workers and volunteers should receive updated Safeguarding training every three years. These 
sessions could be provided by the Designated Safeguarding Lead / Deputy. 

      Paid workers should be encouraged to a[end relevant Child Protec1on Training 
5. The Designated Safeguarding Lead should a[end relevant single agency updates. 

Codes of Conduct 
1. All workers must understand and adhere to The Oasis Partnership Safeguarding Code of Conduct.  
2. All workers must understand and abide by The Oasis Partnership Confiden1ality policy. 
3. Where workers’ behaviour does not fall within these guidelines, the worker will be considered guilty 

of misconduct or gross misconduct and their Line Manager will ins1gate Disciplinary Procedure. 
4. All workers must sign to say that they have read, understood and will adhere to the code of 

conduct. 

Recruitment 
It is Oasis policy that all recruiters adhere to Safer Recruitment prac1ces.  We believe Safer Recruitment 
prac1ces are vital for all senngs where children and young adults are present. For anyone with 
responsibility for hiring and/or supervising new staff members, it is essen1al that they understand how 
to ensure that new employees and volunteers are safe to work with children. The people that we 
recruit must share the same child protec1on antudes and values as we do, and this begins with a 
thorough safer recruitment process.  

We adhere to best prac1ce when it comes to providing an effec1ve applicant informa1on pack, 
successfully interview candidates, and carrying out pre-appointment checks (including DBS checks) 
before a candidate is appointed. 

E-safety 
Technology is playing an ever increasing role in the lives of children and young people. As such, it is 
important that our staff and volunteers understand the responsibility they have to use this technology 
appropriately when working with children.  

The Oasis partnership has an acceptable use policy in terms of the internet, use of social media and 
electronic contact with children (Policy 045 Social Media & Web-based technology).  An agreement is 
made in advance if emails or mobile phones are used to contact children.  
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Use of personal email addresses, mobile numbers or social media accounts are discouraged, as it can 
leave both par1es in a vulnerable posi1on if rela1onship boundaries become blurred.   
Staff and volunteers using technology as part of their role (i.e. social media accounts) are approved at 
managerial level, with a designated work account accessible to all relevant staff.  All staff members or 
volunteers working with children are aware of the poten1al risks connected to the use of technology; 
from cyber bullying, to sex1ng, distribu1on of images and the poten1al for radicalisa1on.  Informa1on 
regarding these topics (BSCP e-safety & Prevent) is covered in induc1on training for all new staff and 
volunteers.  

Photography and the use of Images of children 

Many organisa1ons use photographs of children to capture achievements, monitor development and 
help promote successes. Oasis ensures that their staff and volunteers understand that these images 
should be used appropriately and with due consent. 

Oasis states:- 

Appropriate use of images of children  

As confirmed in the Data Protec1on Act, The Oasis Partnership will ensure wriKen consent is sought from 
the parent or carer of any child under the age of 18 using our service before any photographs are taken.  

If consent is given, The Oasis Partnership will make a clear agreement with the parent or carer as to how 
the image will be used and how widely (for example, on the Oasis website or Facebook page).  Due 
considera1on will be given to the appropriateness of clothing and posture, and details such as the child’s 
name or age will not be shared unless integral to the use of the image (ie such as the acceptance of an 
award), in par1cular when addi1onal iden1fiers (i.e. an organisa1onal logo) are also being shared. 

Concerns about a worker’s behaviour 

1. All workers have access to The Oasis Partnership wri[en Disciplinary and Grievance procedures. 
2. Where team members or line managers are concerned that a young person is at risk of physical or 

psychological injury due to the prac1ce of another member of staff, their concerns must be passed on. 
The ini1al point of contact should be their line manager, who will then liaise with appropriate personnel, 
i.e. The Oasis Partnership Chief Execu1ve, Nominated Trustee.  If, following inves1ga1on concerns are 
found to be true of a staff member, then the Disciplinary Procedure must be followed alongside the 
procedures outlined in Sec1on 3. 

3. When an allega1on is made against a worker, they will receive support during the process of verifying or 
disproving the allega1on from an appropriate member of staff or other professional as agreed with their 
Line Manager. This support must not jeopardise any inves1ga1on or put young people at risk. 

4. The Designated Senior Manager must consult the Local Authority Designated Officer (LADO) in all cases 
that include a safeguarding allega1on rela1ng to a staff member within 24 hours Bucks: 01296 382070. 

Whistle-blowing  

1. Workers should report concerns in confidence to The Oasis Partnership Chief Execu1ve or 
Designated Trustee. If neither are appropriate and the concern relates to safeguarding young 
people any reasonable grounds for suspec1ng abuse/neglect by a worker must be reported to 
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the Specialist Inves1ga1on and Assessment Team (SIAT) who will undertake an independent 
inves1ga1on as required.  

2. Workers’ concerns will be treated in confidence and will be inves1gated and acted upon in a 
manner that respects the worker’s confiden1ality. The process will avoid harassing the worker or 
trea1ng them unfairly. Line managers are responsible for ensuring that the person raising 
concerns does not suffer reprisals from colleagues. 

3. Where such reports are made in good faith, the worker will not be penalised, regardless of the 
accuracy of the report. 

4. Where workers make allega1ons maliciously, they will be subject to disciplinary proceedings. 
5. The charity Public Concern at Work (020 7404 6609; email whistle@pcaw.org.uk) can also give 

confiden1al advice to you regarding the disclosure of wrongdoing in the workplace. As can the 
NSPCC Whistleblowing Advice Line: 0800 028 0285 

Informa1on 

1. Young people should be given informa1on about Safeguarding and these procedures in an 
appropriate form – see Oasis Safeguarding Statement on page 13. 

2. Young people a[ending clubs or ac1vi1es should be supported to draw up ground rules for their 
par1cipa1on that they understand and agree to abide by. 

3. All young people and their parents/ guardians should be made aware of their en1tlement to use 
The Oasis Partnership Complaints Procedure in a manner appropriate to their needs.  

Sources and References 

Relevant legislaEon: 
• The Children Act 1989 (England & Wales) 
• The Children Act 2004 
• The Protec1on of Children Act 1999 (England & Wales) (accompanying Dept of Health guidance 

available also) 
• The Criminal Jus1ce and Court Services Act 2000 (England & Wales) 
• The Police Act 1997 
• The Data Protec1on Acts 2018 
• The Human Rights Act 1998 
• Sex Offenders Act 1997 
• Sexual Offences Act 2000 and 2003 
• Informa1on sharing guidance 2018 

Related Oasis Policies, Procedures and Proformas 

1. Policy 007   Comments and Complaints  
2. Policy 008  Confiden1ality  
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3. Policy 010   Disciplinary Procedures 
4. Policy 027  Code of Conduct 
5. Policy 038  Disclosure of Informa1on in the Public Interest (Whistle blowing)  
6. Policy 039   Workers Safety including Lone Working 
7. Policy 040   Equal Opportuni1es 
8. Policy 045   Social Media & web-based technology 
9. Policy 049   GDPR / Data Protec1on Policy  
10. Policy 068  Ac1vi1es 
11. Policy 069  Safeguarding FGM 

Role Contact Details

Date of last review July 2021 

Date for next review July 2022

Reviewer Alison Cobb Designated Safeguarding Lead 07885 552892

Reviewer Lewis Baker Designated Safeguarding Deputy 07861 966066

Reviewer Theresa Flou1er Admin – Safeguarding 0300 666 2747

Trustee Reviewer Liz Barter Trustee – Safeguarding 0300 666 2747

Authorised by Colin McGregor-Paterson Oasis Chief Execu1ve 07912 599796

Page  15



APPENDIX ONE (Part One)                                                                                                          
The Oasis Partnership Safeguarding Statement     

The Oasis Partnership will try to help you keep safe. 

• We will ask young people to help us choose workers who you feel safe with. 

• We will help our workers to learn about keeping young people safe. 

• When we do ac1vi1es, we will try to make them as safe as possible.  

• We will tell you how to keep safe on clubs and ac1vi1es – we need you to follow the instruc1ons 
you are given. Please ask us if you don’t understand! 

• We will do everything we can to stop young people from being bullied or treated unfairly at our 
clubs and ac1vi1es.  

• We ask you to follow our Ground Rules and to be friendly and polite to others. If we think that your 
behaviour might hurt or upset someone, we will talk to you about what we think is wrong. If this 
does not work, we will speak to your family.  We may ask you not to come to clubs or ac1vi1es un1l 
we can solve the problem. 

• We want you to tell us what is good about The Oasis Partnership - and about anything you would 
like us to change. 

• We keep the things you tell us private within our team, unless we have to talk to someone else to 
help keep you safe. 

If anyone does or says anything that worries or hurts you, please talk to:  
 
 

If you don’t want to talk to them please get in touch with: 
 

My worker talked to me about keeping safe.  

My Name: _______________________________________      Today’s date: ___________ 
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Project Worker: 
Phone number: 
Email address:

☺ Name: 
Phone number: 
Email address:

☺ All children 
and young 
people can 

call Childline 
free on 0800 

1111



APPENDIX ONE (Part Two) 

The Oasis Partnership Safeguarding Statement (for parents) 

The Oasis Partnership will try to keep children and young people safe. 

• With young people’s help, we will choose workers who are suitably qualified and experienced. All 
workers will be police checked and given training and support. 

• While no ac1vity can ever be completely free of risk, we will try to make all our ac1vi1es as safe as 
possible. 

• Your children will need to follow the instruc1ons they are given on ac1vi1es and we ask that you 
s1ck to arrangements about dropping your child off and picking them up. 

• We will only take young people on ac1vi1es when we have your wri[en consent. Please keep the 
informa1on sheet that comes with each Consent Form. 

• We will do everything we can to stop young people from being bullied or treated unfairly at our 
clubs and ac1vi1es.  

• We ask young people to follow our ground rules and do everything they can to be friendly & polite 
to each other. If we think that a young person’s behaviour might hurt or upset someone else, we will 
talk to them about what needs to change. Where we remain concerned, we will talk to you about 
the problem. As a last resort, we may ask a young person not to come to clubs or ac1vi1es. 

• We want parents and young people to tell us what is good about The Oasis Partnership and what 
needs to change. 

• We keep the things you and your children tell us private within our team, unless we have to talk to 
someone else to help keep a child or young person safe. 

If you have a concern about young person or about the ac1ons of one of our workers, please talk to:  
 

or if you don’t want to talk to them please get in touch with: 
 

I understand this statement: 

Name (Parent): _____________________________________    Date:________                                                                                           
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Name: 
Phone number: 
Email address:

Name: 
Organisa1on:         
Phone number:     
Email address: 



                  

APPENDIX TWO 

The Oasis Partnership Safeguarding Code of Conduct 

Child ProtecEon Advice for Employees, Volunteers & Visitors 

IntroducEon 

Everyone working for The Oasis Partnership whether it is in a paid or voluntary capacity has a role to 
play in safeguarding the welfare of children and preven1ng their abuse or neglect.  Legisla1on under 
the framework of the Children’s Act 1989 and 2004 governs our responsibility to do this.  The law states 
and we believe “that the welfare of the child is paramount at all 1mes” (Children Act 1989) 

The implementa1on and training of The Oasis Partnership Safeguarding Code of Conduct is the 
responsibility of Colin McGregor-Paterson 

It is the responsibility of the Board of Trustees, Managers and all staff and volunteers to be included in 
the implementa1on and training. 

We believe that: 

• All children have the right to grow up safe from harm 
• No child should suffer harm, at home, at school, or in any other environment in which children 

should be cared for and supported 
• Any concern about the treatment of the child will be taken seriously and appropriate acEon 

taken. 

Everyone who works with us will be made aware of their responsibility to make sure that all children 
and young people with whom we come into contact are safe. 

This document sets out what you will need to know about what is expected of you.  Please ask Chief 
Execu1ve Officer, Colin McGregor-Paterson if you are not clear about anything during your 1me with us.  
You will be informed of the person who is the Designated Safeguarding Lead / Deputy. 

Please remember: if you are worried about the safety of any young person you must report this 
concern to the person menEoned above. 

                                                                                                                                                                       

Genng to know children you come into contact with 

Children ojen perceive adults, and especially familiar ones, as being trustworthy.  To protect yourself 
and children you should remember the following: 
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• You should do everything possible to protect those using the service from discrimina1on, bullying, 
aggression, in1mida1on or verbal or physical abuse. 

• You should not be alone with a child/young person, unless this is 
a.  a necessary part of suppor1ng that individual and 
b. recorded appropriately and 
c. discussed with the worker’s Line Manager or nominated person/s 

• You must follow The Oasis Partnership Ac1vi1es Policy.  You should not give a child/young person a 
lij in your own car without prior arrangement being made with the young person, their guardian, 
and your line manager, except in an emergency. 

• Unacceptable behaviour includes: 
a. Invi1ng young people into your home or that of friends. 
b. Abuse of trust:   While it is always an offence for any adult to engage in sexual ac1vity with a 

young person under 16, it is also an offence (defined as an “abuse of trust”) for a worker to have 
an in1mate rela1onship with a young person aged 16-18 when the adult holds a “posi1on of 
trust” over the young person. 

c. Any language or behaviour that is inappropriate to the worker’s rela1onship with a young 
person. 

• Support of a physical or in1mate nature should only be provided by you if: 
a. It is absolutely necessary, due to an individual’s young age or disability, 
b. recorded in the child’s/young persons case notes and 
c. either consented to by the child/young person and their parent/guardian 

or a necessary response to an emergency situa1on, in which case           parent/guardians should 
be fully informed as soon as possible.  

Ac1on if you are worried that a child is being harmed 
Adhere to the procedures as outlined in The Oasis Partnership Safeguarding Policy (Page 4) 

Ac1on to take if you are worried about the behaviour of a colleague towards a child 
Adhere to the procedures as outlined in The Oasis Partnership’s Safeguarding Policy (Page 8)               
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APPENDIX THREE 

The Oasis Partnership Incident/Disclosure Form CP1 

All events and disclosures which lead a worker to believe that a child or young person may have been 
abused, or could be at risk of abuse, should be recorded on this form as close to the 1me of the 
incident / disclosure as possible. Refer to Safeguarding & Child Protec1on Policy and Procedures for 
further guidance on responding to concerns about abuse.  
A[ach con1nua1on sheets where necessary. 
Use a separate form for each witness. 

Disclosures: Use the exact words of the person making the disclosure wherever possible. Do not include 
your interpreta1ons, only what was said. If you are repor1ng someone else’s concerns, ensure that it is 
clear who heard each reported statement. 
Incidents: Record as much detail as possible. Record only facts, not opinions or suspicions. 

 
 
 

Date and 1me of disclosure/ incident Loca1on (incidents only, a[ach diagram if 
needed)
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Name, age and case 
number of service 
users involved

Names, iden1fying 
details and contact 
details of witnesses/ 
any others involved

Your name, 
posi1on/ role and 
contact details

Record what happened/ what was said, using guidelines above. 

[Con1nued over . . . 



Incident/ Disclosure Form CP1 
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. . . . con1nued from above] 

What ac1on was taken and by whom? If no ac1on was taken, explain why.



Incident/ Disclosure Form CP1 
Who did you report the incident to? Give names and contact details. 
  

In house: 

Outside  
agencies:

Parents/  
guardians:

What further ac1on is planned/ required?

The person filling in this form should fill in their details here:

Name:  Date: Time: Signed:

This form must be shown to your Line Manager/ Volunteer Co-ordinator/ 
Designated Safeguarding Worker, who should fill in their details below:

Name:  Date: Time: Signed:

Outcome of referral 

Internal Support

Yes No

Referred for Early Help

Referred for Child Protec1on
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This form must be kept in locked cabinet, in compliance with The Oasis Partnership ConfidenEality 
Policy. 

Further Comments: 

Date of agreed outcome:
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APPENDIX FOUR 

The Oasis Partnership Training Programme 

The Oasis Partnership adhere to Bucks safeguarding guidance 

Glossary  

BSAB - Buckinghamshire Safeguarding Adults Board  

BSCP - Buckinghamshire Safeguarding Children’s Partnership 

Safeguarding Lead to complete Train the Trainer Safeguarding training and deliver the introductory 
safeguarding as follows:- 

• BSCP - ALL staff and volunteers to do:- 
A mandatory introductory course  to be completed via NHS online e-learning (to include 
“Informa1on Sharing”), or Level 1 Safeguarding delivered by Safeguarding Lead or via High 
Speed Training.  This training is to be repeated every 2 years.  

• BSAB -  ALL staff and volunteers to do:-  
A mandatory introductory course (provided by NHS e-learning), which includes “Informa1on 
Sharing”, or Level 2 Safeguarding delivered by Safeguarding lead or via High Speed Training.  This 
training is to be repeated every 2 years.  

• Senior Managers to do:- 
Designated Safeguarding Lead Training – delivered by Tammy Redman or High Speed Training 
Recruitment leads to do Safer Recruitment Training by High Speed Training 

• Safeguarding Lead to consider (if applicable) doing:- 
Safeguarding Level 5 Training (not currently applicable).  This is an accredited two-day  
training course to provide an understanding of roles and responsibili1es when managing staff 
who have a safeguarding children responsibility. 

• Safeguarding Trustee Role to do:- 
“NSPCC Trustee Safeguarding” training 
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APPENDIX FIVE 

Oasis Safeguarding Pathway  
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Board of Trustees 

CEO  

Deputy 
Safeguarding Lead 

Designated 
Safeguarding Lead 

Volunteers  Bagnall Activity 
Team  

Bank Workers 



APPENDIX SIX                                                                                                                                          
Oasis Safeguarding ReporEng & Review  

  

Oasis Safeguarding Recording & Review 
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Keyworker of an adult or young person with a safeguarding issue highlights this on client 
paperwork & discusses in line management supervision  

Management team discuss issues and Safeguarding Lead updates spreadsheet on Sharepoint, and if 
relevant feeds back outcome to keyworker  

Safeguarding Lead records informa1on on Sharepoint (Safeguarding spreadsheet) and discusses at 
monthly management mee1ng  

Safeguarding numbers reported by Line Managers to Safeguarding Lead monthly, for data 
purposes 

At the start of each supervision mee1ng, every safeguarding client is reviewed and an update recorded on 
the client paperwork.  If issue is to be escalated, keyworker emails Safeguarding Lead for advice  



APPENDIX SEVEN 

Bucks Safeguarding Children’s Procedure  
 

 

 

 
 

 
 

 

 
 
 

 
 
 
 

 

 
 

 
 
 

*  
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Keyworker to contact ‘Bucks First Response Team’ to discuss concerns and see if threshold for referral is reached

The ini1al keyworker with the safeguarding concern is the person responsible for ensuring the following steps are 
adhered to as part of their case management responsibili1es

Concerns around child protec1on iden1fied during assessment or at any stage of treatment: Discussions with line 
manager and/or Safeguarding Lead determine that further ac1on is required

Referral deemed as necessary/
appropriate

Referral NOT deemed as 
necessary/appropriate



Bucks Safeguarding Children’s Partnership (BSCP) 
AcEons 

 
  

 
 

 

 

 

Page  28

No further safeguarding 
involvement:  Advice may s1ll 
be sought from safeguarding 

lead if needed.

Referral can go 
ahead without 

consent of 
client if concern 

reaches 

Consent 

Bucks Bucks Bucks Referral Contact First Response Team on 01296 383962 for queries and informa1on or 0800 999 7677 for the 
emergency duty team  

Following comple1on of agency checks, further informa1on from referrer may be necessary. An ini1al assessment 
will be completed and the case picked up by the referral and assessment team.

Strategy discussion held with relevant agencies (including police, social services etc) in order to decide whether a 
S47 (child protec1on) enquiry is suitable.

WITHIN 48 

Informa1on and evidence collected for ini1al assessment (WITHIN 10 DAYS)/core assessment (WITHIN 35 DAYS)

Ini1al Child Protec1on Conference

NO further interven1on deemed as necessary/appropriate: 
Coordinated handover to referral agency

Decision to pursue S47 taken: Family seen 
(child separately)

WITHIN 24 

WITHIN 15 WORKING DAYS OF STRATEGY DISCUSSION



APPENDIX EIGHT  

Bucks Safeguarding Adults Procedure 
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Discussion held with Central Access Team within vulnerable adults department (Social Care)

Referral deemed as necessary/
appropriate

Referral NOT deemed as necessary/
appropriate

Consent granted by 

No further safeguarding involvement: client 
directed back to referral agency who will 
coordinate care plan. Advice may s1ll be 

sought from safeguarding team if needed.

Discussion held with MCA/
DoLS Team: Contact Best 

Interest Assessors*

Referral deemed as not in best 
interests of client

Referral deemed as within best 
interests of client

Safeguarding Alert Form completed and sent electronically to Safeguarding Vulnerable Adults Team who allocate  
to the relevant team within Social Care 

Learning 
Disabili1es 

Team

Mental 
Health 
Team

Elderly 
Persons 

Team

Central 
Safeguarding 

Team **

Consent NOT granted by client

The ini1al Keyworker with the safeguarding concern is the person responsible for ensuring the following 
steps are adhered to as part of their case management responsibili1es

Concerns around vulnerability iden1fied during assessment or at any stage of treatment: Discussions with 
line manager and/or Safeguarding Lead determine that further ac1on is required



 

* These teams act in an advisory capacity for those who are not able to make decisions for themselves (such as 
granting consent). MCA = mental capacity act; DoLS = Deprivation of Liberty Safeguarding. 

** Central Safeguarding Team deal with reports of abuse, more complex referrals & issues where a staff member 
is accused of causing harm.  Contact Safeguarding Adults team on 01296 387146.    Alternatively you can also 
contact  
out of hours emergency on 0800 999 7677. Or email safeguardingadults@buckinghamshire.gov.uk for a referral 
form 

*** When necessary, discharge from referral agency should be coordinated and included as part of safeguarding 
care plan 
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Regular contact with referral agency, inter-agency working, professionals mee1ngs held, regular care plan 
reviews in order to provide maximum support and successful discharge when appropriate*** 

mailto:safeguardingadults@buckinghamshire.gov.uk


APPENDIX NINE  

Prevent AcEon Plan  - Template  

Duty What this means AcEon By Whom
Assess the risk of young 
people being drawn into 
terrorism

Staff can demonstrate a 
general understanding of the 
risk affec1ng young people

All staff have completed 
Prevent training 

All staff

Staff can iden1fy individual 
young people who may be at 
risk of radicalisa1on & how to 
support them

Included on Prevent training All staff

There is a clear procedure in 
place for protec1ng children 
at risk of radicalisa1on.

All staff have read the safe-
guarding policy which includes 
how to prevent radicalisa1on

All staff

The service has iden1fied a 
Safeguarding Lead.

All staff know who this lead is All staff

Prohibit extremist speakers 
and events in the school

The service exercises “due 
diligence” in rela1on to 
requests from external 
speakers and organisa1ons 
using school premises.

Request an outline of what the 
speaker intends to cover. 
Research the person or 
organisa1on.  Deny permission 
(and put in wri1ng) for people 
to use premises if they have 
links to extreme groups.

Safeguarding 
Lead

The service is using 
exis1ng local partnership 
arrangements in exercising 
its prevent duty

Staff record and report 
concerns in line with exis1ng 
policies and procedures.

All staff record and report 
concerns on to Safeguarding 
Lead

All staff

The Safeguarding Lead makes 
appropriate referrals to other 
agencies including the Mul1 
agency Safeguarding Hub 
(MASH)

Records of files are kept.  
Referrals are followed up 
appropriately

Safeguarding 
lead 

Staff Training – all staff are 
equipped to iden1fy young 
people at risk 

Training for all management 
and informa1on shared with 
all staff and volunteers 
internally

Ensure the management team 
undertakes Prevent Awareness 
training.   Ensure the managers 
are able to provide advice and 
guidance to their staff

Designated 
Safeguarding 
Lead and 
senior 
management 
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Ensure that young people 
are safe from terrorist and 
extremist material when 
accessing internet on site

The services’ policies should 
make reference to the 
Prevent Duty and young 
people should learn about 
online safety with specific 
reference to the risk of 
radicalisa1on

Included in IT use whilst on site Senior 
Management 

Ensure that young people 
have a safe environment to 
discuss any controversial 
issues

Pupils are encouraged to 
learn the relevant skills that 
will prepare them to play a 
full and ac1ve part in society

Staff are aware of relevant 
government guidance.

All staff
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